





09/2022

Kick-off

10/2022

Website launch

10 - 12/2022

Building the
ambassador network

01/2023
Call for national

ambassadors opens

04/2023
National ambassadors

are nominated 
HELIX Launched

04/2023

05/2023
1st ambassadors

meeting in Budapest 

05/2023
Back-to-back workshop

ACTION 17 

08/2023

1st Roadmap plan
available/SHORT

POLICY BRIEF
-ERA wide landscape

-Professional
development
opportunities 

-Sustainability plan
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09/2023

-Surveys ERA-WIDE
landscape

-Professional
development

opportunities launch

09/2023
Launch of Online
Knowledge and

Community Platform



Onboarding 

10/2023
1st Ambassador online

session
(Topic TBA) 

10 - 12/2023
Call for communities of

Practice
(Thematic ambassadors)



Thematic ambassadors
nominated 

-Ambassadors meeting in
Lisbon

-2nd Ambassador online
session "TOPIC"

-Online tool for
professional

development 
-(RM Roadmap +

CARDEA)

01/2024 03/2024 06/2024

3rd Ambassador online
session "TOPIC"

08/2024 11/2024
-Ambassadors meeting

in Brussels or online
-4th Ambassador online

session "TOPIC"

06/2025
-Final dissemination

event
-Reports : ERA wide

landscape, professional
development 
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2025

06/2025

-Overarching Roadmap
-Short policy brief


